Financial Summaries
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General Fund:
General Government
Day Reporting
County Garage
internal Service
Recreation Fee Class
Law Library
Comprehensive Services
S B & T Building
Grants and Other
E-911 Maintenance

Total General Fund

Component Unit Schools
Debt Service Fund
Capital Projects Fund
Water Fund

Sewer Fund

Internal Service Fund

Total All Funds
Less: Fund Transfers

Total Net of Transfers

Summary of Revenues

All Funds
Actual Budget Adopted Inc{Dec)
FY 2003 FY 2004 FY 2005 $ %
$ 127,036,554 $ 127,929,924 §$ 136,228,566 | § 8,298,642 6.5%
164,130 317,620 271,669 (45,951) -14.5%
267,753 282,606 346,392 63,786 22.6%
2,668,518 2,753,219 2,974,293 221,074 8.0%
874,800 965,878 981,694 15816 1.6%
38,264 41,648 41,735 87 02%
2,744,840 2,814,180 5,037,171 2,222,991  79.0%
382,172 387,609 404,273 16,664 4.3%
832,080 - - - 0.0%
1,000,142 975,131 970,000 (6.131) -0.5%
$ 136,009,253 § 136,467,815 §$ 147,255,793 || $10,787,978 7.9%
114,329,485 123,230,344 133,825,168 10,594,824 8.6%
2,612,604 3,121,789 3,035,130 (86,659) -2.8%
1,561,310 3,388,515 3,584,345 195,830 5.8%
11,293,731 18,140,858 - [ (18,140,858) -100.0%
5,552,032 9,881,911 - (9,881,911) -100.0%
5,921,854 937,906 957,700 19,794 2.1%
$ 277,280,276 $ 295,169,138 $ 288,658,136 || $ (6,511,002) -2.2%
67,948,509 79,486,214 81,370,548 1,884,334 2.4%
$ 209,331,767 $215682,924 §$ 207,287,588 || $ (8,395,336) -3.9%

Note: This schedule does not include beginning balances. Therefore, total actual revenues will not
correspond with total actual expenditures for FY 2003.



General Fund
General Government
Day Reporting
County Garage
Internal Service
Recreation Fee Class
Law Library
Comprehensive Services
S B & T Building
Grants and Other
E-911 Maintenance

Total General Fund

Component Unit Schools
Debt Service Fund
Capital Projects Fund
Water Fund

Sewer Fund

Internal Service Fund

Total All Funds
Less: Fund Transfers

Total Net of Transfers

Summary of Expenditures

All Funds
Actual Budget Adopted Inc/(Dec)
FY 2003 FY 2004 FY 2005 $ %
$ 122,762,785 $ 127,929,924 $ 136,228,566 [|$ 8,298,642 6.5%
165,612 317,620 271,669 (45,951) -14.5%
260,257 282,606 346,392 63,786 22.6%
2,639,172 2,753,219 2,974,293 221,074  8.0%
794,432 965,878 981,694 15,816 1.6%
39,211 41,648 41,735 87 0.2%
2,744,840 2,814,180 5,037,171 2,222,991  79.0%
541,142 387,609 404,273 16,664 4.3%
1,223,246 - - - 0.0%
564,782 975,131 970,000 (5,131) -0.5%
$131,735,479 $ 136,467,815 $ 147,255,793 || $10,787,978 7.9%
$ 114,940,168 $ 123,230,344 133,825,168 | $10,594,824  8.6%
11,871,168 3,121,789 3,035,130 (86,659) -2.8%
7,886,015 3,388,515 3,684,345 195830 5.8%
6,838,880 18,140,858 - | (18,140,858) -100.0%
4,762,676 9,881,911 - (9,881,911) -100.0%
4,734,427 937,906 957,700 19,794  2.1%
$ 282,768,813 $ 295,169,138 $ 288,658,136 [ $ (6,511,002) -2.2%
67,948,509 79,486,214 81,370,548 1,884,334 2.4%
$ 214,820,304 $215,682,924 $ 207,287,588 || § (8,395,336) -3.9%

Note: This schedule does not include ending balances. Therefore, total actual expenditures will not
correspond with total actual revenues for FY 2003.



Beginning Fund Balances and Revenue Totals

FY 2005
Beginning Total Available
Funds Balances Revenues Funds
Governmental Funds
General Fund $ 18,543,642 $ 147,255,793 $ 165,799,435
Debt Service Fund 221,537 3,035,130 3,256,667
Capital Fund 16,809,776 3,584,345 20,394,121

Component Unit - Schools 4,190,156 133,825,168 138,015,324

Proprietary Funds

Internal Service Fund 6,958,128 957,700 7,915,828
Water Fund - - -
Sewer Fund - - -
Total All Funds $ 46,723,239 $ 288,658,136 $ 335,381,375

Ending Fund Balances and Expenditure Totals

FY 2005
Ending Total Available
Funds Expenditures Balances Funds
Governmental Funds
General Fund $ 147,255,793 $ 18,543,642 $ 165,799,435
Debt Service Fund 3,035,130 221,637 3,256,667
Capital Fund 3,584,345 16,809,776 20,394,121
Component Unit - Schools 133,825,168 4,180,156 138,015,324
Proprietary Funds
Internal Service Fund 957,700 6,958,128 7,915,828
Water Fund - - -
Sewer Fund - - -

Total All Funds $ 288,658,136 $ 46,723,239 $ 335,381,375
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County of Roanoke
Analysis of Authorized Positions and Changes in Service Levels

Authorized Positions

The County of Roanoke maintains staff positions at a level that is annually reviewed and authorized by
the Board of Supervisors. Each year, the department of Human Resources prepares a Classification and
Pay Plan that lists the total authorized position count for the County. The Board of Supervisors
authorizes all new positions either during the budget process or via mid-year approval.

The County Administrator is responsible for the internal allocation of these positions and approves any
adjustments between departments. This level of control provides our citizens with an assurance that their
tax dollars are being spent in an effective manner. Adjustments for FY 2005 are described below.

Service Level Changes

Enterprise Funds — In July 2004, the Western Virginia Water Authority was created to merge
Roanoke County and Roancke City water and wastewater services provided to Roanoke Valley
citizens. This joint utility venture combines the two localities’ existing utility assets, personnel and
billing systems. The city and county utility employees no longer work for their respective localities,
but for the authority, which has its own governing board. Five utility billing employees, thirty-two
water department employees and thirty-one sewer department employees were transferred from the
County Enterprise Funds to the Western Virginia Water Authority.

Social Services — Increases in mandatory requirements and program involvement resulted in the
need to add three Eligibility Workers, three Social Workers, and a Trainer/Case Reader position.

Community Development — Additional staff was allocated to the Department of Community
Development for increased drainage maintenance services to reduce storm-water runoff onto
neighboring properties. The additional five positions include two Motor Equipment Operators, two
Laborers and one Foreman.

Sheriff — The State approved four additional Care and Confinement staff due to increases in jail
population.

General Services — Due to increased requests for additional bulk and brush service throughout the
County, two Equipment Operators and a Mechanic position were added to the General Services
department.

Management and Budget — A part time Budget Analyst position was converted to full time to support
growing budget management needs and align department accountabilities.

Human Resources — A part time Human Resources Assistant position was converted to full time due
to consistent turnover along with increased responsibilities in the employment, recruiting and HR
information system areas.

Board of Supervisors — A part time Office Support Specialist position was converted to full time in the
Clerk to the Board of Supervisor's office in order to support records management functions and
growing electronic services provided to County citizens.

Schools - The County’s Classification and Pay Plan does not include school employees, nor does the
Board of Supervisors or the County Administrator maintain control of school positions. This
responsibility rests with the elected School Board and School Administration.



County of Roanoke Authorized Position Count

FY 2004-2005
Actual Budget Adopted
Fund/Department FY 2003 FY 2004 FY 2005 Inc/(Dec)
General Fund
General Government
Board of Supervisors 7 7 8 1
County Administrator 2 2 2 -
Asst. County Administrators 3 3 3 -
Chief Financial Officer 1 1 1 -
Public Information Officer 1 1 1 -
County Attorney 5 5 5 -
Human Resources 6 6 7 1
Economic Development 5 5 5 -
Commissioner of the Revenue 15 15 15 -
Commonwealth’s Attorney 10 10 10 -
Sheriff - Office of the Sheriff 21 22 22 -
Sheriff - Confinement of Prisoners 70 77 81 4
Treasurer 11 11 11
Clerk of the Circuit Court 15 15 15 -
Court Service Unit 3 3 2 (1)
Real Estate Valuation 15 15 15 -
Finance 22 21 21 -
Management and Budget 2 2 3 1
E-911 Maintenance 15 15 15 -
Police 144 144 144 -
Fire and Rescue 102 112 112 -
Property Management 1 - -
General Services - Admin 5 5 3 @)
General Services - Solid Waste 33 33 35 2
General Services - Building Maintenance 16 16 18 2
Community Development 44 44 49 5
Parks, Recreation & Tourism 27 27 26 (1)
Parks & Rec Grounds Maintenance 30 30 31
Social Services 70 71 78 7
Library 30 30 30
Elections 3 3 3 -
Total General Government 734 751 771 20
Day Reporting/Life Skills 5 5 6 1
County Garage 6 6 7 1
Information Technology 29 31 31 -
Total General Fund 774 793 815 22
Internal Service Fund -
Risk Management 2 2 2 -
Enterprise Funds -
Utility Billing 8 5 - 5)
Water Fund 33 33 - (33)
Sewer Fund 30 30 - (30)
Total Utility Fund 71 68 - (68)
Total County Funds B47 863 817 (46)
Component Unit - Schools 2,187 2,270 2,269 (1)

TOTAL ALL FUNDS 3,034 3,133 3,086 (47)









